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Appendix 2

Action Plan

1S1 Academic Attainment – Reading/Language Arts

Activity Site Funds Amount Time Line

Purchase (46) Dell Portable Computers for the 

(CRC Room).  Even though SUN Tech 

students have already taken the PSSA tests 

before they enroll in the SUN Tech programs, 

SUN Tech is taking a proactive stance by 

aligning program curriculum with academic 

standards and assessment anchors.  Lesson 

plans that include academic standards are 

being developed by each program.  These 

computers will be used to train students, they 

will also be used to write curriculum and they 

will be used for professional development of 

the instructional staff.

SUN Tech $57,500 9/1/2008-6/30/2009

Total : $57,500
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1S2 Academic Attainment – Mathematics

Activity Site Funds Amount Time Line

Purchase (2) Dell 30 unit computer carts 

(CRC Room).  Even though SUN Tech 

students have already taken the PSSA tests 

before they enroll in the SUN Tech programs, 

SUN Tech is taking a proactive stance by 

aligning program curriculum with academic 

standards and assessment anchors.  Lesson 

plans that include academic standards are 

being developed by each program.  These 

carts will be used to lock, transport and 

charge portable computers that will be used 

for student training and professional 

development and curriculum writing by the 

instructional staff.

SUN Tech $4,000 9/1/2008-6/30/2009

Purchase (2) Dell PC and LCD monitors for 

the (CRC Room).  Even though SUN Tech 

students have already taken the PSSA tests 

before they enroll in the SUN Tech programs, 

SUN Tech is taking a proactive stance by 

aligning program curriculum with academic 

standards and assessment anchors.  Lesson 

plans that include academic standards are 

being developed by each program.  These 

computers will be used to train students, they 

will also be used to write curriculum and they 

will be used for professional development of 

the instructional staff.

SUN Tech $3,600 9/1/2008-6/30/2009

Total : $7,600
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3S1 Program Completion

Activity Site Funds Amount Time Line

Purchase (2) ViewSonic projectors (CRC 

Room) this will be used to promote enrollment 

of all types of students including 

nontraditional.  It will also be used for skills 

training and professional development.

SUN Tech $6,400 9/1/2008-6/30/2009

Purchase Senteo Interactive Classroom 

System (CRC Room) this will be used as a 

high tech instructional and motivational tool to 

help keep students involved and motivated 

through interactive presentations.

SUN Tech $2,000 9/1/2008-6/30/2009

Purchase (2) Epson High Resolution Doc 

Camera Imagers (CRC Room) this will be 

used as a high tech instructional and 

motivational tool to help keep students 

involved and motivated through interactive 

presentations and the use of 3D magnification 

capabilities.

SUN Tech $4,000 9/1/2008-6/30/2009

Total : $12,400
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5S1 Secondary Placement

Activity Site Funds Amount Time Line

Purchase (6) C-Tech F-E200 Fiber 

Workstations (Info Tech) used to instruct 

students in proper connection of fiber cables.

SUN Tech $7,200 9/1/2008-6/30/2009

Purchase (6) C-Tech F-E110 Fiber Instructor 

Kit (Info Tech) used to instruct students in 

proper connection of fiber cables.

SUN Tech $550 9/1/2008-6/30/2009

Purchase (1) C-Tech F-E200 Fiber Instructor 

Workstation (Info Tech) used to instruct 

students in proper connection of fiber cables.

SUN Tech $4,770 9/1/2008-6/30/2009

Purchase (1) Miller XMT 350 CC/CV 

MIGRunner Package (Welding) this will be 

used to train and prepare welding students for 

skill attainment, assessment and weld 

certifications.

SUN Tech $6,198 9/1/2008-6/30/2009

Purchase (1) Mack Siongle Axle Tractor 

(Diesel) this will be used to train and prepare 

students for skill attainment and assessment.

SUN Tech $20,000 9/1/2008-6/30/2009

Purchase (1) Robinaire AC Recycling 

Machine (Auto Tech) this will be used to train 

and prepare students for NATEF skill 

attainment and assessment.

SUN Tech $8,988 9/1/2008-6/30/2009

Total : $47,706
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6S1 Nontraditional Participation

Activity Site Funds Amount Time Line

Purchase DaLite projection screen (CRC 

Room) this will be used to promote enrollment 

of all types of students including 

nontraditional.  It will also be used for 

assessment, alignment of standards and 

skills attainment.

SUN Tech $750 9/1/2008-6/30/2009

Purchase (2) Extron portable sound systems 

(CRC Room) this will be used to promote 

enrollment of all types of students including 

nontraditional.  It will also be used for 

assessment, alignment of standards and 

skills attainment.

SUN Tech $1,600 9/1/2008-6/30/2009

Purchase (2) Blu-Ray DVD players (CRC 

Room) this will be used to promote enrollment 

of all types of students including 

nontraditional.  It will also be used for skills 

attainment.

SUN Tech $800 9/1/2008-6/30/2009

Purchase (2) VCR players (CRC Room) this 

will be used to promote enrollment of all types 

of students including nontraditional.  It will 

also be used for skills attainment.

SUN Tech $400 9/1/2008-6/30/2009

Purchase (2) CamCorders (CRC Room) this 

will be used to promote enrollment of all types 

of students including nontraditional.  It will 

also be used for skills training.

SUN Tech $1,600 9/1/2008-6/30/2009

Total : $5,150
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6S2 Nontraditional Completion

Activity Site Funds Amount Time Line

Purchase (2) Extron Pole Vault Systems 

(CRC Room) this will be used to promote 

enrollment of all types of students including 

nontraditional.  It will also be used as a high 

tech motivational tool to help keep 

nontraditional students involved and motivated 

through interactive presentations.

SUN Tech $4,600 9/1/2008-6/30/2009

Purchase (2) Smart SynChronEyes (CRC 

Room) this is a monitoring system that will be 

used to promote enrollment of all types of 

students, including nontraditional.  It will also 

be used as a high tech motivational tool to 

help keep nontraditional students involved and 

motivated through interactive presentations.

SUN Tech $8,600 9/1/2008-6/30/2009

Total : $13,200


